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Prove your skill.
Win real cryptocurrency.
Rule the Arena.

Version: 1.0

Date: 2025

Token: ARENA (SPL — Solana)

Total Supply: 777,777,777,777 ARENA
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1. Executive Summary

Dare Arena is a skill-based Web3 competitive gaming platform
for fast 1v1 duels, structured tournaments and seasonal ranked
competition. ARENA is the protocol utility token that enables
participation, rewards, staking privileges, ecosystem incentives
and a pathway to governance. This document presents the final
tokenomics, high-level vesting framework, roadmap highlights,
security posture and operational scalability approach. The
Technical Appendix contains exact per-period emission tables
and reconciliation details.

2.Vision & Mission

Vision: Become the premier global destination for skill-based
Web3 competition, where competitive integrity and crypto
incentives converge.

Mission: Build a sustainable economy that rewards player skill,
encourages long-term engagement, and evolves toward
community governance while maintaining market stability.
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3. Platform Overview

« Core Offering: Fast 1v1 duels, tournaments, seasonal ranked
ladders and Major events for both casual and professional players.

« Entry & Multi-Currency: Matches priced in USD equivalents.
Players may enter using ARENA or supported tokens; winners
receive opponent stakes in the opponent’s token (no forced
conversion).

« Mobile & Studio Pipeline: Mobile-first experiences and
strategic studio partnerships (S-Support) deliver a steady
cadence of high-quality mini-games and cross-platform play.

« Events & Live Strategy: Seasonal Majors, international
qualifiers and hybrid esports/cultural activations
(music/sports tie-ins) to expand audience and sponsorship
opportunities.
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4. Token Utility

ARENA aligns incentives across players, creators and partners
and serves as the platform’s primary economic instrument.

Primary Utilities:
« Entry & Prize Settlement - medium for match and tournament
entry and prize distribution.

« Staking & Privileges - staking confers reduced fees, priority
access and boosted rewards.

 Governance Pathway - token holders will have mechanisms for
submitting and voting on protocol parameters.

« Access & Gating - unlock exclusive betas, VIP ladders and in-person
esports perks.

« NFT Economy - minting, fusing, upgrading and evolving NFTs
using ARENA.

- Referral & Ambassador Mechanics - token-weighted referral
multipliers and promotional boosts.

- Prestige & Reputation Staking - stake to back players/teams or
obtain reputation badges.

« Cross-Chain Coordination - stake to back players/teams or obtain
reputation badges.
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5. Tokenomics - Core Numbers

Category % Token Amount
Community Airdrop 5% 38,888,888,888
Founders & Team 10 % 77,777,777,777
Private Sale (Seed + Private) 10 % 77,777,777,777
Public Sale A - Unlocked Model 175% 136,111,111,111
Public Sale B - Locked Model 175% 136,111,111,111
Staking & Rewards 10 % 77,777,777,777

Ecosystem Funds (Marketing / Partnerships) 10 % 77,777,777,777
Reserve & Treasury 20 % 155,555,555,560"

TOTAL 100% 777,777,777,777
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6. Vesting & Emission

Vesting and emission policies balance immediate liquidity with
long-term alignment.

e Founders & Team (10%) - TGE 40%: 30% at month-12;: 30% at
month-24.

e Private Sale (10%) - same schedule as Founders.
e Public Sale (35%) - split models:
- A (Unlocked, 17.5%) - fully available at TGE.

- B (Locked, 17.5%) - 40% at TGE; remainder released linearly
over 6 months.

- Staking & Rewards (10%) - Phase 1 front-loaded (first 12 months);
Phase 2 linear (next 24 months).

« Ecosystem Funds (10%) - quarterly controlled releases across
12 quarters.

« Reserve & Treasury (20%) - 12-month cliff; then quarterly releases
across 8 quarters.

Refer to the Technical Appendix for integer-accurate per-month
and per-quarter schedules.
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7. Economic Rationale & Market
Controls

- Skill-based product-market fit: Skill-based competition encourages
sustained engagement and increases player lifetime value, supporting
organic token demand.

« Dual public sale design: A mixed unlocked + locked public
allocation provides liquidity while limiting immediate sell pressure.

» Staking and phased emissions: Front-loaded incentives bootstrap
activity; subsequent measured emissions manage inflation
expectations.

 Transparent economics: Emission schedules are defined and
reconciled in integer token counts to ensure predictable supply
dynamics. reconciled in integer token counts to ensure predictable
supply dynamics.

8. Community, Events & Growth

- Targeted acquisition campaigns, ambassador programs and referral
multipliers.

- Event strategy centered on seasonal Majors, international qualifiers
and hybrid esports/cultural activations to attract players and sponsors.

- Studio partnerships (S-Support) to co-develop content, share audience
funnels and co-market competitive formats.
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9. Roadmap

—

O O
Core gameplay finalization, Public sale & airdrop, ) 4
closed alpha, performance open beta (1v1), initial
and security testing. leaderboards and
marketing. Y
O O O
Tournament scaling, Mobile product launches Staking pools, progression,
esports partnerships, and accelerated integration NFT marketplace beta;
w DAOgovernance pilots. with global game studios via launch Major seasonal
S-Support. tournament circuit.

) 4

O

Global esports circuit,
metaverse arenas and
media integrations.
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10. Partnerships & Ecosystem

Ecosystem funds prioritize strategic partnerships across wallets, exchanges,
esports operators and game studios. Studio Support (S-Support)
formalizes technical collaboration, content pipelines and co-marketing
arrangements.

11. Security & Operational Posture

Dare Arena implements a defense-in-depth security program
across on-chain and off-chain components:

- Secure development lifecycle: Code reviews, static analysis and
automated testing.

 On-chain & off-chain protections: Multisig and timelock controls,
secure key management; database encryption, role-based
access control and backups.

- Operational monitoring: Network segmentation, least-privilege
access, continuous logging and 24/7 monitoring with defined
incident response procedures.

- Continuous validation: periodic penetration testing and security
scans with rapid remediation cycles.12 quarters.

These measures emphasize the protection of player funds,
competitive fairness and operational continuity.
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12. Scalability & Load Plan

- Ongoing load and stress testing for matchmaking, settlement and spectator
systems.

- Cloud-native autoscaling, CDN distribution, database read replicas and
caching to absorb event spikes.

- Partitioned match servers, region-aware routing and horizontal scaling to
preserve low latency.

- Defined SLOs, monitoring, chaos testing and disaster recovery procedures.

Capacity planning and stress-test summaries are detailed in the
Technical Appendix.

13.Team & Governance Path

- Core team: game design, blockchain engineering, product and growth
functions.

- Initial governance: multisig + core team; staged DAO migration with
proposal and voting pilots to transfer protocol governance over time.

14. Legal & Risk Disclaimer

This whitepaper is for informational purposes only and is not investment,
tax or legal advice. Token classification and tax treatment vary by jurisdiction;
consult counsel. Cryptocurrency and gaming activities involve material

risks, including market, regulatory and technical risks.
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www.darearena.com



